
State Conference 2023
Zoom
February 3, 2023



Welcome
John Werner, President, CAEAA President
Sequoias Adult Education Consortium



Conference Navigation
● All presentations, lunch, and afternoon 

session will use this same Zoom link

● Slides will be available after the event on the 
registration page

For Technical Assistance:
Barbara Marshall at: bmarshall@vusd.org 



Zoom etiquette 101
● We can see you if your camera is on. We like to see you.

● All are muted upon entry. Remain muted unless addressing a 
presenter or while in a breakout room during a session. We 
can hear you if you are not muted.

● Come and go, quietly, as you please.

● Be engaged.

● Use chat feature to ask questions.

● Nothing will be recorded.



K–12 Adult Education PAC

• Right message, right strategy

• Refined strategy and effort

• Stronger and louder voice

• Greater political presence 

• Greater political recognition

• Increased access to support

• Increased access for coalition building

Why do we need a K–12 Adult PAC?



K–12 Adult Education PAC

• Provides a platform to support Adult Education politically

• Engages specific legislators

• Provides a platform for Adult Education supporters to participate

• Endorses and supports election/re-election of candidates whose 
interests are aligned with K12 Adult Education

What does the K–12 Adult Education PAC do?



K–12 Adult Education Matters PAC
How do I support the K–12 Adult Education PAC?

https://www.ccaestate.org/pac.html



K–12 Adult Education Matters PAC

Questions?



Agenda
10:00AM   Welcome
10:10AM Legistlative and Budget Update
10:30AM State & Federal Update
11:00AM Redesigning California’s Adult Education 

Funding Model
11:45AM LOA Formula: “checking under the hood”
12:30 Lunch Break
1:00PM Adult Education Reform Panel
1:45PM Member Discussion
3:00PM Conference Close 



Legislative & Budget Update
- Dawn Koepke, CAEAA Legislative & Budget Advocate



2022 Election Outcome
- All Constitutional Offices Remain Dems
- Senate - 8 Reps, 32 Dems

- 10 New Members (2 Asms Moved Over)
- Assembly - 18 Reps, 62 Dems

- 24 New Members
- Speakership Change Anticipated Summer 2023
- New Potential Adult Education Champions (not all inclusive)

- Asm Blanca Pacheco (D-Downey)
- Asm Corey Jackson (D-Riverside)
- Asm Diane Papan (D-San Mateo)





Budget FY 23-24
- ~$22.5 - 40 B + Deficit Anticipated

- Combination of Strategies that include spending reductions 
for FY 22-23, Fund Shifts

- 8.13% COLA for Adult Education
- Same as K12 Districts

- Senate Told: “No Member/Stakeholder Budget 
Requests”

- Assembly Interested in Using Rainy Day Funds, 
Avoiding Cuts



Legislative Session
- Bill Introductions Underway

- Deadline: February 17th 
- 14 “Watch” Bills 

- Possible Interest
- Education Bond
- Dream Resource Centers
- Dual Enrollment
- Strong Workforce
- Career Pathways



Adult Education Week
- March 20 - 24, 2023

- Legislative Resolution in Process
- Sample District Resolution

- Continue Virtual Lobby Visit Approach
- In-Person Event 

- Tuesday, March 21 ~ 10 a.m. - 3 p.m.
- Focused Speakers, Panels in Sacramento

- Training for Adult Education Week Activities
- February 24th @ 12 noon



State & Federal Update
- Dr. Carolyn Zachry, Director, Adult Education Office, California 

Department of Education
- Gary Adams, Dean, Innovation & Systems Capacity, Workforce and 

Economic Development Division, Office of Equitable Student 
Learning, Experience and Impact, California Community College 
Chancellor’s Office



Redesigning California’s Adult Education 
Funding Model- Paul Steenhausen, Principal Fiscal & Policy Analyst and Legislative 

Analyst, LAO

Paul Steenhausen will provide an overview and insights 
into the Legislative Analyst's Office report, Redesigning 
California's Adult Education Funding Model, published 
December 13, 2022. The report contains background on 
adult education funding, assesses the current funding 
model, and offers recommendations to improve it.



LAO Formula: “checking under the hood” 
Funding ModelNeil Kelly, Adult Education Office, California Department of Education

The 2022 LAO Report, Redesigning California's Adult Education Funding 
Model, provides insights and recommendations into CAEP funding. This 
session will provide participants with potential funding scenarios and 
impacts based on the suggestions of the report. The intent of this session is 
NOT to provide further recommendation or endorsement of any funding 
suggestions, rather to raise awareness in the field about possible funding 
models, potential changes, and to develop understanding of contributing 
variables and data elements of CAEP funding. This session will be valuable to 
the field as conversations about CAEP funding changes, if any, are best for 
California. Participants will engage in surveys which will provide data to 
state leadership.



Lunch
12:30PM - 1:00PM

Get your food.

If you stay:
Random Room 
● Host will randomly push guests out of main 

room and into breakout rooms.
● There, visit.

If you leave:
Long off. Be back at 1:00PM sharp.



Adult Education Reform Panel Funding Model

Madelyn Arballo, Provost, Mt. San Antonio College and Past President, 
Association of Community & Continuing Education (ACCE)

 Katie Hardeman, Legislative Advocate, California Teachers 
Association (CTA)

 Mark Martin, Principal Consultant, Assembly Budget Subcommittee 
on Education finance
 
Edgar Zazueta, Executive Director, Association of California School 
Administrators (ACSA)



Member Discussion



CCAE Leg Webinar

● Format/Training/Asks for Leg Day
● Leg Day is Tuesday, March 21st, 10AM-3PM
● Registration for the Leg Webinar is coming soon!



Close
John Werner, President, CAEAA President
Sequoias Adult Education Consortium

Final reminders…
● Be relevant
● CCAE Leg Meeting/Webinar February 24th, 2023 

@ Noon (registration coming)
● Leg Day March 21st, 2023
● K12 Adult Education PAC at 

https://www.efundraisingconnections.com/c/K1
2AdultEducation/

https://www.efundraisingconnections.com/c/K12AdultEducation/
https://www.efundraisingconnections.com/c/K12AdultEducation/

