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Agenda
Federal Updates

• RFA for 2023-27
• OCTAE Action Plan
• Primary and Secondary Goals
• Changes at the Federal Level

State Updates
• CAEP COLA
• LAO Report
• Healthcare Funding
• AB 1491 Carry Over Information
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Federal Update (1)
New RFA for 2023-27
• 224 submitted

• Read and reviewed 
• LWDB review and input (to be shared later)
• Posting of Intent to Award Feb. 15th. 

• Assurances to make note of from the RFA
• The grantee, in order to limit the number of Periods of Participation, must 

ensure that no more than 89 consecutive days elapse between course 
offerings.
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Federal Update (2)
OCTAE Action Plan for California
•OCTAE has established performance goals for CA for 
follow up reporting.

•CA statewide goals of –either– 
45% use of Student SSN 
–or– 
60% Student survey response rate.
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Federal Update (3)

•Local providers must collect and report quarterly participant data 
to CDE on performance outcomes for the exit-based indicators. 

•Local providers must submit quarterly reports to CDE on local 
efforts to prepare participants to respond to post-exit program 
surveys and evidence of the impact of local efforts on survey 
response rates.
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New Quarterly Deliverable
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State Level Strategies
•TE Development:
•Additional Email and text customization
•Additional E-mail customization for both current and exited 
students, and for occasions outside of 2Q/4Q after exit

•More data flags for missing/invalid contact information
•More accessible information and reports to track student 
survey receipts, responses, and number of times contacted

•Report(s) that relate survey information to Class ID
•Report to identify students who qualify for follow-up Survey and 
have since returned to the agency

•TE Student Portal 
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State Level Strategies (2)
•Training and Resources:
•CASAS Webpage dedicated to all things E & E and SSN, with 
videos and shared resources

•Identify top performers and best practices that contribute to 
success -- share ideas at regional network meetings and post 
resources on Web page

•Provide additional training for low performing agencies, with 
focus on identifying TE Enhanced Users responsible for 
Survey

•Targeted Tech Assistance for agencies that continue to 
struggle
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State Level Strategies (3)
•Training and Resources:
•CASAS Webpage dedicated to all things E & E and SSN, with 
videos and shared resources

•Identify top performers and best practices that contribute to 
success -- share ideas at regional network meetings and post 
resources on Web page

•Provide additional training for low performing agencies, with 
focus on identifying TE Enhanced Users responsible for 
Survey

•Targeted Tech Assistance for agencies that continue to 
struggle
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State Level Strategies (4)
•Data Analysis:
•Identify top (and bottom) performing agencies in student 
survey response rates and providing SSN

•Evaluate and identify data points about the students that do 
(and don’t) participate in the process

•Evaluate Survey response rates: “Postcards vs. Phone 
Calls”

•More analysis on student goals, students with barriers and 
special populations and potential effect on follow up data
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State Level Strategies (5)
State Incentives and Support:
•State level support for agencies lobbying local 
board/district to allow collection of student SSN

•State level awards and prizes for students 
•Payment Points and Other Incentives for Student 
Response and SSN

•State level written assurances about student level data 
privacy and confidentiality
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Enrollment Trends
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Student Enrollment (1)
Strategies for California
• Rebuild “Community Word of Mouth” and refocus 

on community strengths
• Increase student access to technology
• Improve retention for students in their first 12 

hours of instruction
• Identify solutions that increase staff retention
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Student Enrollment (2)

Improve retention for students in their first 12 hours 
of instruction

• Implement student support initiatives such as 
Student Ambassador Program

• Develop systems to provide more consistent 
communication to students

• Provide more counseling and Supportive Services
• Ensure student goals are addressed
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Student Enrollment (3)

“Student Pain Points”
•Which touchpoints may cause challenges for students 
during the first 12 hours of instruction? 

• Enrollment Process/Orientation
• Class and Program Placement
• Acclimatization to teacher, peers, school culture
• Relating Student Goals and Assessment to Instruction
• Short term Supportive Services
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Student Enrollment (4)

12 Hours of Instruction
•From a student point of view, the “pain points” are more 
likely to relate to their own issues, not the agency’s

• Family issues
• Work schedule
• Transportation
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Federal Changes on House Education & 
Workforce Committee
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Dr. Virginia Foxx (R-NC) announced Rep. Mary Miller (R-IL) will be the Vice 
Chair of the Committee, with Ranking Member Bobby Scott (D-VA) choosing 
Rep. Jahana Hayes (D-CT) as the Vice Ranking Member

“As many of you may have noticed, the Committee name 
has changed once again to the Committee on the Education 
and the Workforce. We make this change to reflect the fact 
that this Committee represents everyone who works to earn a living.”

Dr. Foxx indicated oversight will be a major priority for this Committee: 
“Federal agency heads might as well get comfortable with this hearing room—

they are going to be here a lot.

“You can’t have good governance without good oversight.

“And I intend to have both.”
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39th Congressional District
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State Updates

2023-24 funding (proposed)

•COLA 8.13%

•Equal to K12 and Community College
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CAEP Budget FY 2022-23
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2022-2023 CAEP Allocation 
Breakdown

Allocation Percentage 
Split after the Ed code 
and regional formula 

calculations

Total 2022-2023 
Allocation Split

Chancellor’s Office – 
Noncredit CAEP Programs 23% $135,258,663

California Department of 
Education – 

K-12 Adult School Programs
77% $461,878,337 

 



LAO Report – Key Components
•Change K-12 CAEP funding allocations to an attendance system 
(similar to CC non-credit).

•Move to a performance-based funding model, similar to WIOA 
Title II.

•70% based on attendance 

•30% based on current CAEP performance outcomes. 

•Community College non-credit funding which is a separate pot of 
Proposition 98 dollars would align with this 70/30 model
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LAO Report – Key Components (2)
• CAEP funding allocated to Community Colleges would be moved to the 

consortium to support consortium-wide activities including transitions to 
post-secondary. 

• 70% would be based on a base fixed amount, number of members, and 
number of students served 

• 30% of funding would be based on the number of transitions from 
non-credit to credit bearing courses. 

• The funds would be consortium funds and renegotiated and redistributed 
by the consortium as they consortium determine the need.
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LAO Report – Key Components (3)

•Desire to fully fund CTE programs.

•The funding model would be implemented over a 
number of years to allow providers and consortia to shift 
their practices to align with the new funding model.
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One-time $130 M investment to support 
health-care focused vocational pathways for 

English language learners. 
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State Policy on Carry Over Implementation 
will be available soon.
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Q & A

Contact Information

Gary Adams 

gadams@cccco.org

Carolyn Zachry,  Ed.D.

czachry@cde.ca.gov
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